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The mission statement answers which of the following
questions?

(A) What is our business?

(B) How can we improve ourselves?
(C) What do we want to become?
(D) Who are our stakeholders?

Which of the following is the best example for achieving
long-term objectives?

(A) Strengths (B) Strategies
(C) Policies (D) Opportunities

Which of the following is not part of the micro-
environment?

(A) Technology (B) Shareholders
(C) Competitors (D) Public

Which of the following is/are characteristics of the
external environment?

(A) Variability (B) Complexity
(C) Both of the above (D) None of the above

Which one of the following is known as "Problem
Children"

(A) Cash Cows (B) Stars
(C) Question Marks (D) Dogs

Which one of the following areas can be the weakness
of a firm?

(A) Ineffective Marketing (B) Changing lifestyle
(C) High oil prices (D) Increasing pollution
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(7)  Which of the following are the guidelines of decision

making?
(A) Laws (B) Rules
(C) Policies (D) Goals

(8 Which of the following can be the weakness of an
organization?

(A) Price war
(B) Poor location of business
(C) Increased trade barriers

(D) Innovative substitute product

(9) Defensive strategies include all of the following EXCEPT:
(A) Retrenchment (B) Acquisition
(C) Davestiture (D) Liquidation

(10) Which of the following techniques is/are used for strategic
analysis at business level?

(A) Experience Curve analysis

(B) SWOT analysis

(C) Grand strategy selection matrix
(D) All of the above

(11) Opportunity analysis is one of the basic functions of
(A) Marketing
(B) Management
(C) Computer information systems

(D) Production/operations

(12) The value chain attempts to identify those activities
which add value to :

(A) The organization's stakeholders
(B) The senior strategic managers in the organization
(C) The organization's shareholders

(D) The customer or final user
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(13) What does Stars symbolize in BCG matrix?
(A) Growth (B) Decline
(C) Maturity (D) Introduction

(14) Low cost, Differentiation and Focus are examples of
(A) Corporate Strategies
(B) Business Strategies
(C) Functional Strategies
(D) None of the above

(15) Which one is not primary activity of value chain
analysis ?
(A) Inbound logistics (B) Operation
(C) Firm infrastructure (D) Both (A) and (B)

(16) A.D.Chandler thesis is based on:
(A) Structure and nature of business
(B) Nature of business and size
(C) Character of firm and structure

(D) Structure and stages

(17) Annual objectives, functional strategy and business
policies are part of

(A) Formulation stage (B) Evaluation stage
(C) Operationalising stage (D) Redrafting stage

(18) Which of the following are not the criteria used for
strategic control ?

(A) End- Result criteria (B) Causal factors

(C) Functional criteria (D) Interval factors
(19) From the following one is not included in Porter's model;

(A) Suppliers (B) Government
(C) Product Substitute (D) Customers
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(20) The control process does not consist of
(A) Taking corrective actions
(B) Analysing variance
(C) Implementation of strategy

(D) Measuring actual performance against standards

2  What is strategic management? Discuss the various levels 13
of strategies.

OR
(A) Explain SUB.
(B) Explain SWOT Analysis.

3 Write a detailed note on various components of environment 13
diagnosis.

OR

(A) Explain five force analysis of competitive environment
given by Michal Porter.

(B) Value Chain analysis.

4  Explain any two in detail : 12
(A) Diversification and Integration.
(B) Take Over and Divestment.
(C) Factors affecting strategic choice.

5 (A) Techniques of strategic evaluation and control. 12
(B) Discuss the role of CEO in Organisation.
OR
(A) Explain the principle of Alfred Chandler. 12

(B) Various issues in strategic implementation.
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